Market Logics helps you make better
decisions by reducing uncertainty and finding
hidden value while simultaneously building
your capabilities.

Situation
Your questions include,

» Complexity

» Uncertainty

* Multiple objectives

* Conflicting information leading to different
outcomes

Market Logics makes informed decisions
easier.

Solution

Whether you need a project based answer or
on-going analysis Market Logics is your
solution.

Approach

Your questions are thoroughly addressed, and
options presented.

Delivery is guaranteed to be on-time and on-
budget. This allows you to optimize your
budget without compromising results.

Results

You get detailed information and practical
recommendations you can act on immediately
saving time and money. You get the right
information to address contingencies, find
new opportunities, and position yourself for
the future.

| invite you to call or email me to discuss what
you want to accomplish.

Jon Vencil
(858) 583-3098
jon@mktlogics.com

Critical Questions ...
... Practical Answers

Market Intelligence

* How do we minimize market risk?

* Who and where is our next customer?
» What features will customers pay for?

» Which emerging trends affect us most?
* Where can we expand the business?

» Are we using the best pricing strategy?

Analytics

* How do we maximize multiple objectives?
» How probable are the outcomes?

* How do we value that?

* Are we using the right metrics?

» What information is locked in our data?

» How effective was that initiative?

Experience

Strategy — Marketing — Operations — Risk

Market Logics brings over 25 years of
experience providing defensible findings and
analysis for a broad array of clients ranging
from non-profits to the Fortune 500. Learn
more at...

www.MktLogics.com
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